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Introduction to

Carpenters Group

At Carpenters Group we have a longstanding
commitment to diversity, equity and inclusion (DEI)
within the workplace and we recognise the benefits
DEI has to society, our business, clients and most
importantly, our people. Women are integral to our
business at all levels, with diversity of thinking and
the value of different perspectives’ underpinning

our business strategy and decision making practices.

We believe in bringing through
and supporting the best people,
by removing barriers to entry,

investing in the tools to support
progression and creating the
right working environment.

One of our overarching objectives
is to create a workplace, which is
truly inclusive, where difference
is celebrated and respected

and where everyone can be
themselves regardless of gender
identity, ethnicity,
socio-economic background,
sexuality, religion and belief, age,
disability, caring responsibilities
or health challenges.

We believe in bringing through
and supporting the best people,
by removing barriers to entry,
investing in the tools to support
progression and creating the right
working environment.

This report outlines our gender
pay gap results for 2024 and our
related actions for 2024-2025.

The data provided in this report
was accurate at 5 April 2024 as
required by the legislation. All
data relates to consolidated data
for Carpenters Group (combining
Carpenters Ltd and Carpenters
Insurance Services Ltd).
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Carpenters Group have reported
figures since 2017, with the excep-
tion of 2019 when gender pay gap
figures were not required to be
published due to the Coronavirus
pandemic. This report is the first
published by Carpenters Group
and primarily relates to the data
for 2024 but includes information
from the 8 reporting dates 2017,
2018, 2019, 2020, 2021, 2022, 2023
and 2024

Donna Richards
Chief Executive Officer, Carpenters Group
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IR, Here at Carpenters

Group, we've been

® providing legal and
Insurance services across
the UK for over 30 years.

Carpenters Group is one of the UK’s Our team has grown to

leading providers of insurance and approximately 1,500 people

legal services. We work in partnership primarily based at sites in Liverpool,
with insurers, brokers and MGA's to Manchester, Birkenhead, Haywards
deliver a variety of fully outsourced Heath, Glasgow, and Leeds.

claims solutions.

We've got the right people

with the right skills, using COg%

the right technology;

whenever and however = THIRTY 7 1,500
< YEARS OF REGIONAL UK EMPLOYEES

the customer chooses to | EXCELLENCE OFFICES ACROSS THE UK

interact.




The Gender
Pay Gap

The gender pay gap is the difference in the average paid
to an organisation’s male and female colleagues. Gender
pay gap legislation requires employers in the UK with 250
employees or more to calculate and publish gender pay
gap data every year.

Mean and median gender pay gap data is reported to give a full picture and
is calculated according to reporting regulations. The mean gender pay gap is
calculated by comparing the average hourly rate of pay between male and
female employees.

The median gap is calculated by hypothetically lining up all male employees in
one line and all female employees in another and the median is the difference
in pay between the female employee in the centre of their line and the male
employee in the centre of their line. The hourly rate of pay at the midpoint

of all full-pay relevant male employees and the hourly rate of pay at the
midpoint of all full-pay relevant female employees gives the median hourly
pay rate.

We are also required to report on mean and median bonus gender pay gap
(which related to bonus paid in the 12 months leading up to 5 April 2024)
alongside the proportion of men and women receiving a bonus payment.

Reqgulations also require that we report on the proportion of men and women
in each quartile pay band (which is calculated when we divide our workforce
into four equal parts)

The gender pay gap is expressed as a percentage of male earnings (e.g.
women earn X% more or less than men.)
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Proportion of men and women by pay quartile 2024

In Pay Quartile 1

At Carpenters Group, we are committed to gender equality. (highest paid)
While our gender balance and pay gap have remained consistent
despite our growth, and our performance compares favourably In Pay Quartile 2

to that of our competitors, we recognise the importance of
continued improvement in this area.

In Pay Quartile 3

Carpenters Group mean gender pay gap for the reporting period 2023 - 2024

was 10.7%*. Although our results for 2024 are reflected as slightly higher than In Pay Quartile 4

the overall national average®, they are encouraging against the sectors in (lowest paid)

which we operate. o o
Carpenters Group continues to have a largely gender balanced workforce,

with 56% of our workforce being female. Supporting progression for everyone

is integral to our culture and this can be seen at all levels of our business. Proportion of men and women by pay quartile 2024

o) H .
% of Women in Carpenters Group: Gen:lg:olzlay)cap Gender Bonus Gap % Employee
P (Group) Receiving Bonus
Mean Median Mean Median Male Female
+10.7% +3.6% +26% +32% +53% +47%
+10.9% +4% +7% +17% +51.6% +52..1%
+5.8% +7.9% +17% -2.0% +59.5% +59.1%
3 8 (y 5 O (y 5 8 % +O.1% +O.2% '1 5% +4.7% +67.3% +68.3%
o O +8.8% +7.8% -3.0% +0.1% +60.5% +66.7%
of our of our of our
Operations Board Executive Board apprentices +9.0% +10.0% +9.0% -26.0% +63.2% +61.2%
+5.0% -1.0% - +14.0% +63.3% +61.1%
In 202324, 47% of our women and 53% of our men received a bonus. For the
+2.0% +4.0% -20.0% +17.0% +38.3% +44.4%

same reporting period, our mean gender bonus gap has increased to 26%
from 7%.

*7% ONS UK National Average for 2024.
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We have continued to grow significantly as a business
over 2023/24, both organically and through a number of
acquisitions.

We are passionate about accessibility, education and breaking down any
perceived barriers to entry into the insurance and legal sector.

Our schools’ programme continued to thrive and evolve over this reporting
period. As did our apprenticeship programme, which continues to have at a
minimum, 30 apprentices across multiple disciplines, at any one time.

We have invested significantly in our menopause agenda over the past few
years, which we have seen come to fruition over this reporting period. We
have an established programme of support and awareness raising workshops
for our managers and colleagues, a monthly menopause café that continues
to grow and have introduced a business wide approach to supporting our
colleagues with the issues that arise as a result of menopause.

202324 saw us welcome an increasing number of colleagues from the
LGBTQIA+ community. We have introduced many new policies and practices
into our business to support our LGBTQIA+ colleagues and their managers,
this includes regular 121s, support and awareness raising groups/sessions and
revision of policy and practice for the on boarding of gender nonconforming
colleagues along with guidance for supporting our colleagues through
gender transition.

Investment in technology has been at the forefront of our focus. Over the
past 18 months our People Team have been working on the implementation
of a new Human Resource Management System (HRMS). Alongside refining
our employee experience from end-to-end, improving the quality of our data
will be a key focus for us going forward. We aim to get a clearer picture of
what we look like as a business so that we can identify key areas to progress,
particularly around disability, race and ethnicity.

Whilst our results are positive, we want to continue to make progress to

close our gender pay gap. People engagement, development and technology
in the context of diversity, equity inclusion, will continue to play a key role in
our people and cultural change agenda.
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Utilising our new HRMS to gather
richer data and better report on
social mobility, race, ethnicity
and disability and set business DEI
objectives accordingly.

Launch leadership development
programme to support and develop
with future senior leadership
pipeline.

Roll-out Employee Engagement
Survey 2025 and deliver on what
is actionable to improve employee
engagement across our business.

¥
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»
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»

Expand our Employee Resource
Group (ERG) offering.

Introduce a series of sessions
on supporting neurodiversity,
menopause and resilience in the
workplace for colleagues and
managers .

Diversify and grow our partnerships
with Social Mobility Index, LINK,
ABI, Disability Confident, The Girls’
Network, LTSB, Race Equality Hub,
schools and community outreach
programmes.

Continue to offer new development
and career opportunities at all
levels with a particular focus on our
exceptional internal talent.

Continue to grow and diversify our
emerging talent and education/
schools’ offering.

Invest in technology that improves
our business and makes it even
more easily accessible for both our
colleagues and clients.

Re-energise our mental health
offering to include identifying and
training new Mental Health First
Aiders, promotion of employee

support schemes, resilience sessions,

promotion of our inclusive culture
encouraging our people to be
themselves, encouragement of
volunteering and highlighting the
positive mental health benefits
associated with it.

Our Values

Agile and
Adaptive

Providing a tailored
and customer-centric
service

Doing the

right thing

For our people,
clients and sources

Supporting
each other

logether we can
achieve anything
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Driven to be
the best

For our people,
clients and sources

Innovative
Solutions
Innovatively using

technology in
smarter ways

We are passionate about
accessibility, education and

breaking down any perceived
barriers to entry into the
insurance and legal sector.

Sarah Pickerill
Head of People, Carpenters Group



Statement of
Accuracy

We confirm that the data is accurate and
meets the requirements of the Equality
Act 2010 (Gender Pay Gap information)
Regulations 2017.

Donna Richards Sarah Pickerill
Chief Executive Officer Head of People
Carpenters Group Carpenters Group
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Do you need this in a different format?

Please get in touch if you would like this document in large font or as audio.

@ Comms@carpentersgroup.co.uk
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