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At Carpenters Group, we recognise the
value of fostering a diverse and inclusive
workplace. We understand the positive
impact this has on our people, clients,
communities, and overall business
success. We are committed to building
an environment where everyone is
treated fairly and respectfully, and where
individuality is embraced and celebrated

Sarah Pickerill, Head of People

Our Head of People, Sarah Pickerill,
champions diversity and inclusion
initiatives and ensures that our values
are embedded across our business.



Our DEI Objectives are as follows

Foster an Inclusive
Culture

Create a workplace where
all employees feel

respected, valued, and
empowered to contribute.

Enhance our
Workforce Diversity

Attract, recruit, and retain
talent from diverse

backgrounds across all
levels.

Advance Equity in
our Opportunities 

Ensure fair access to
development, promotions,

and resources.
Embed DEI into our
Business Strategy 

Integrate DEI into our
core business areas,

policies, and processes.



Summary of priorities and plans for 2025 

Utilise our new HRMS to gather richer data 
      and better report on social mobility, race, 
      ethnicity and disability and set business DEI 
      objectives accordingly  

Launch leadership development programme to support and
develop with future senior leadership pipeline 

Roll-out Employee Engagement Survey 2025 and deliver on
what is actionable to improve employee engagement across
our business  

Grow our DEI Team

Introduce a series of sessions on supporting neurodiversity,
menopause and resilience in the workplace for colleagues and
managers  

Diversify and grow our partnerships with Social Mobility Index,
LINK, ABI, Disability Confident, The Girls’ Network, LTSB, Race
Equality Hub, schools and community outreach programmes 

Re-energise our mental health offering to include identifying
and training new Mental Health First Aiders, promotion of
employee support schemes, resilience sessions, promotion of
our inclusive culture encouraging our people to be themselves,
encouragement of volunteering and highlighting the positive
mental health benefits associated with it 

Continue to grow and diversify our emerging talent and
education/schools’ offering  

Continue to offer new development and career opportunities
at all levels with a particular focus on our exceptional internal
talent  



Our Data
The response rate for 2025 was 36%, and whilst these results are promising, we are keen to
increase engagement over coming years. 

1. Role category - Select one category which best describes tour role within the firm

2. Which age category are you in?

3. What is your sex?

4. Is the gender you identify with the same as your sex registered at birth?



5. Do you consider yourself to have a disability according to the definition in the Equality Act
2010?

The Equality Act defines a disabled person as someone who has a mental or physical impairment
that has a substantial and long-term adverse effect on the person’s ability to carry out normal day-
to-day activities. If you have a condition which fits the Equality Act definition, please tick ‘Yes’ even
if you are not limited by your condition. 

6. Are you day-to-day activities limited because of a health problem or disability which has lasted,
or is expected to last, at least 12 months?

7. What is your ethnicity?



8. What is your religion or belief?

9. What is your sexual orientation?

10. What was the occupation of your main household earner when you were about 14?

11. What type of school did you attend for the most time between the ages of 11 and 16?

If you changed schools, please base your answer on the last two years of your education. 



“We believe in employing the best
people for all of our roles,
regardless of gender, background
or circumstances. By removing
barriers to entry, investing in the
tools to support progression and
creating the right working
environment”
Donna Richards, CEO

12. did either of your parents attend university and gain a degree (e.g. BA/BSc or equivalent) by
the time you were 18?

13. Are you a primary carer for a child or children under 18?

14. Do you look after or care for someone with long term physical or mental ill health caused by
disability or age (not in a paid capacity)?


